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6.3.2 Contingency Plans

The organization shall prepare contingency plans to satisfy the customer requirements in the event of an

emergency such as utility interruption , lab our shortages , key equipment failure and field returns
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ABC Company requires the supply base to develop and publish contingency plans to avoid supply interruption to
the ABCI receiving plant (s). The supplier should review the contingency plan on a yearly basis. The resulting

document / contingency plan must be submitted to the appropriate ABCI unit, when requested.
A081942

The Organization shall notify the ABC Company receiving plant, the buyer and the STA

engineer within 24 hours of organization production interruption. The nature of the

problem shall be communicated to ABC Company and immediate actions taken to assure

supply of product to ABC Company. Note: production interruption is defined as an inability to meet the ABC

specified
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ISO/TS 16949 6.3.2 — Contingency plans

In addition to preparing contingency plans the organization shall analyze the
risks involved in the supply chain and take appropriate precautions to minimize
the risks (see also Technical Specification ISO/TS 16949 7.5.1.4 Preventive
and predictive maintenance).

As part of the contingency plan the organization is recommended to locate
other locations with identical or substitute production equipment and possibly

establish emergency agreements with those producers.
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Generic Contingency Plan

The outline of a typical contingency plan follows below and should be used as a guide in development of the site

Contingency Plan

1. General Description of the Manufacturing Facility

Include: Location, products, customers and International/National standards attained.

2. Maintenance Systems

Identify systems in place including frequency of work for preventive maintenance and types of checks for

predictive maintenance. Include a list of key spare parts.

3. Utilities

Identify the suppliers of water, electricity, gas etc and what alternative sources would be used if supply was

disrupted. What has been the history of disruption, if any?

4. Labor Controls

Specify labor contracts, their expiration dates, and identify work patterns and how labor shortages would

be addressed. Describe training policies for new employees.

5. Material Control Systems

Identify back up network/computer systems to ensure continuity of manufacturing and shipping to the

customer

6. Sub-supplier Control

Describe how sub-supplier products and processes are qualified and what plans exist to introduce alternative

sources if necessary.

7. Transport

Describe transport arrangements for product that is not 'ex Works' and also for tooling/machinery. Include back-
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up plan details.

8. Flooding

Describe the history of flooding and any relevant plans.

9. Manufacturing Flow Diagram

Describe each manufacturing process step (process flow chart).
10. Contingency Plans for Key Equipment

In the event of breakdown of each piece of key equipment and tooling detail how alternative equipment would
be used either within the Facility or offsite. Describe what additional working could be carried out to

regain lost production.
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